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February 7, 2017

Yvonne Thomas

Nassau Amelia Utilities

5390 First Coast Highway
Fernandina Beach, Florida 32034

Yvonne Thomas;
This is a formal quotation for Nassau Amelia Utilities Department.

Synovia will provide Nassau Amelia Utilities a complete Enterprise Telematics
Solution including: all hardware with 2% spares, all software, training, support, and
project management.

Pricing is based on the piggy back of St. Lucie County Schools Contract award for
RFP Proposal Number 15-08. Verizon data is based on the State of Florida Contract.

Light Duty vehicles, (Synovia LMU 3030 fits OBDII port vehicles post 1997)
Pricing is $13.78 per vehicle per month for Synovia and separately, $0.20 per
vehicle per month for Verizon Data. Installation is performed by customer. Total
cost per vehicle is $13.98 per month.

Nassau Amelia Utilities
11 Light Duty Vehicles X $13.98= $153.78Monthly

2004 Ford F-450 NAU 312
2005 Ford F-150 NAU 158
2005 Ford F-150 NAU 157
2005 Ford F-150 NAU 156
2007 Chevy Colo NAU 099
2013 Ford F-150 NAU 253
2017 Ford F-250 New
2017 Ford F-250 New
2017 Ford F-250 New
2017 Ford F-250 New
2017 Ford F-150 New

9330 Priority Way Wes! Drive = Indianapolis, IN 46240 USA

www synoviasolutions.com Toll-Free: 1-877-SYNOVIA {1-B77-796:6842)
Local: +1(317) 208-1700 = Fax: +1 (317} 208-2202
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Thank you for your help. I can always be reached if questions arise at...

Peter Nemeth

South East Account Manager
Synovia Solutions

954 907 1493- Mobile
PNemeth@SynoviaSolutions.co

WWW.Synovia.com

& synoyia

9330 Priority Way West Drive = Indianapolis, IN 46240 USA
Toll-Free; 1-B77-SYNOVIA {1-877-796-6842}

www synaviasolutions.com

Local: +1 (317) 208-1700 = Fax: +1 {317) 208-2202




B OF bt ha

% synoyia

9330 Priority Way West Dr.
Indianapolis, IN 46240 GOVERNMENT
Phone: 317-208-1700 AGREEMENT
Toll Free: 877-796-6842
No: 13860

Fax: 317-208-2202

Address Address

5390 First Coast Highway

City County City County
Fernandina Beach Nassau

State Zip Code State Zip Code
Florida 32034 FL

Location Contact: Phone Fax Salesperson
Yvonne Thomas 904 530 6450 Peter Nemeth
Tax ID# k12 Other Municipal

PO Number (if applicable): PO Expiration Date

SILVERLINING SOFTWARE

EQUIPMENT LIST

Core Track & Trace

TYPE Qry

Comparative Analysis

LMU: 3030 i1

Time and Attendance

Engine Diagnostics

Peripheral:

Turn by Turn Navigation

Here Comes The Bus

Other:

0ooxoo=

Route Builder

Carrier: [0 Synovia B Verizon

Installation: 1 Synovia Customer

Base Payment § 13.78
Base Payment $

Base Payment $ X Number of Vehicles

X Number of Vehicles 11
X Number of Vehicles

Total Rental Payment

= $151,58 Monthly
= S | Quarterly
= S 0 Annually
$151.58 | Check
Applicable Sales Tax  $0.00 0 ACH
$151.58 ] Credit Card

Total Rental Payment with Tax

HEREIN.

PLEASE READ BEFORE SIGNING: THE CUSTOMER AGREES TO RENT FROM VENDOR THE EQUIPMENT LISTED ABOVE. THE CUSTOMER
AGREES TO ALL TERMS AND CONDITIONS CONTAINED IN THIS RENTAL AGREEMENT. THE CUSTOMER AGREES THIS RENTAL
AGREEMENT IS FOR THE RENTAL TERM INDICATED ABOVE AND CANNOT BE CANCELLED FOR ANY REASON, EXCEPT AS PROVIDED

ame (Please Print)

ompany Fu

Nassany Covndty .thC C

217 \ }\rW (&) A\ L~
Autharized SlgnatureU Date MOriﬂArr{epresentative of Synovia / /
Shanee D.Jones, C0M+7/)’{g,. Py
Authorized Signer’s Printed Name Title

Synovia Solutions, LLC v6,40L Please Return Original Signed

Documents to Synovia Sales Administrator Page 1




RENTAL AGREEMENT TERMS AND CONDITIONS

1, OWNERSHIP OF EQUIPMENT. Synovia Solutions, LLC (hereinafter referred to as “Vendor”) is the sole owner and titleholder to the Equipment. The

Equipment consists of the unit(s}), all peripherals, and/or connections and supplies used for installation. This Agreement constitutes a lease or bailment and .

is not a sale or the creation of a security interest. Customer shall not have, or at any time acquire, any right, title or interest in the Equipment, except the
right to possession and use as provided in this Agreement.

2. RENT. The Customer agrees to pay Vendor the rental payment when due. If any payment is more than ten (10) days late, the Customer agrees to pay a
late fee of ten percent (10%) or Ten Dollars {$10}, whichever Is greater, on the overdue amount. Customer also agrees to pay Twenty-Five Dollars ($25) for
each check or ACH that the bank returns for insufficient funds or any other reason. Vendor shall have the right to increase the rent upon renewal or
extension of this Agreement. Vendor shall notify Customer of the rental Increase forty-five (45) days before the expiration of the Initial Term.

3. SYNSURANCE. Vendor warrants to provide tc Customer at no cost the following: Automatic quarterly updates with new features, map data, patches .

and hot fixes; 6 months of “bread crumb” data plus 2 years of reporting; Proactive trouble shooting on a weekly basis; hardware script updates twice
per year; Uptime at 99% or Vendor will provide a credit for one days charge for the entire fieet; Lifetime hardware warranty with replacements; 2%
spares on site with spare replacement within 48 hours; First occurrence fix or Vendor will provide a credit for once days charge for the entire fleet.

4, TAXES AND FEES. This is a net rental. Customer agrees to pay on or before their due dates, all sales taxes, use taxes, personal property taxes, and
assessments or other direct taxes or governmental charges imposed on the property or leveled against or based on the amount of rent to be paid under
the Agreement or assessed in connection with this Agreement, even if billed after the end of the rental period.

5. CANCELATION. Customer may cancel this agreement for convenience on the anniversary date of its fiscal year end by providing Vendor with a -

minimum of 60 days’ written notice on Customer letterhead through the US Mail or express delivery. Customer agrees that telephonic or email delivery of
such notice does not constitute an authorized notice of intent to cancel to Vendor, and is not actionable. Notices received with less than 60 days’ notice
before the end of the fiscal year will not be valid for that fiscal year and will only be enforceable at the end of the next fiscal year. Regardless of such notice
glven, Customer will continue to make monthly payments until the equipment Is dellvered to Vendor at Customers expense.

6. LIABILITY AND INSURANCE. The Customer is responsible for any losses or injurles caused by the Equipment. Customer assumes all risk and liability for
the loss or damage to the Equipment or the injury to any person or property of another, and for all risks and labilities arising from the use, operation,

condition, possession or storage of the Equipment, The Customer must contlnue to make rental payments through the entire term of this Agreement and -

may not cancel this Agreement for any reason, even if the Equipment has been damaged or destroyed. Vendor is not responsible for any losses or injuries
caused by the installation or use of the Equipment. The Customer promises to keep the Equipment fully insured against loss and maintain insurance that
protects Vendor from liability for any damage or injury caused by the Equipment or its use. This Synsurance Agreement specifically excludes damages or
loss due to theft, vandalism, any use outside normal wear and tear, Acts of God, or other circumstances outside the control of Synovia. This agreement
also excludes loss due to changes to cell phone providers, coverage area changes or other changes to cell phone or internet availability. Customer
understands and accepts that the hardware devices are carrier specific and any changes to the carrier might results in non-performance of the hardware
devices. Customer agrees that Synovia is not responsible for any loss or damage due to changes to the cell carrier provider.

7. USE, MAINTENANCE, AND CARE OF EQUIPMENT. The Customer shall be entitled to the absolute right to the use, operation, possession, and control of

the Equipment during the term of this Agreement, provided Customer is not in default of any provision of this Agreement. The Customer shall assume all
obligation and liability with respect to the possession of the Equipment, and for its use and operation during the rental term. Customer agrees to reimburse
Vendor in full for all damage to the Equipment arising from any misuse or negligent act by Customer, its employees, or its agents. Except for the instance of
misuse or negligence, Vendor assumes full responsibility for the performance of the hardware and software and any defective or non-functioning
hardware {except wiring) will be replaced at no cost to the customer, provided the Customer is not in payment defauit.

8. LOCATION OF EQUIPMENT. The Customer will allow Vendor or its agents to inspect the Equipment at any reasonable time where it is located. If the -

Equipment is not being properly maintained in the sole opinion of Vendor, Vendor shall have the right, but not the obligation, to have it repaired or
maintained at a service facility at the expense of Customer.

9. ASSIGNMENT, The customer has no right to sell, transfer, encumber, sublet, or assign the Equipment or this Agreement. Vendor may sell, transfer, or
assign this Agreement without the Customer’s consent. In the event of assighment by Vendor, assignee shall have all the rights, powers, privileges, and
remedies of Vendor set forth in this Agreement, but none of the obligations (including but not limited to service or maintenance obligations). Customer
agrees not to raise any claim or defense against Vendor or such asslgnee arising out of this Agreement as a defense, counterclaim or offset to any action by

assignee for the unpaid balance of payments due or to become due under this Agreement or the possession of the Equipment. Vendor shall assign to -

Customer all manufacturers, Vendor or supplier warranties applicable to the Equipment to enable Customer to obtain any warranty service available for
the Equipment. Vendor appoints Customer as Vendor’s attorney-in-fact for the purpose of enforcing any watranty. Any enforcement by Customer shall be
at the expense of Customer and shall in no way render Vendor responsible to Customer for the performance of any warranties. This Agreement and each of
its provisions shall be binding on and shall insure to the benefit of the respective heirs, devises, executors, administrators, trustees, successors and assigns
of the parties to the Agreement.

10. DEFAULT. If the Customer does not pay any amount when due or perform any obligation required under this Agreement, the Customer will be in

default. if the Customer defaults, Vendor can demand that the Customer pay the remaining balance of the Agreement and return the Equipment at the -

Customer’s expense. At Vendor’s option, Vendor may repossess the Equipment. Customer waives any rights that Customer may have to notice before
Vendor seizes any of the Equipment and waives any requirement that the Vendor post a bond in connection with such seizure or possession. In addition, if
the Customer breaks any promise in this Agreement, Vendor can use any remedies available to Vendor under the Uniform Commercial Code or any other
applicable law. The exercise of one remedy shall not be deemed to preclude the exercise of any other remedy. No fallure or delay on the part of Vendor to
exercise any remedy or right shall operate as a waiver. Acceptance by Vendor of rent or other payments made by Customer after default shall not be
deemed a waiver of Vendor’s rights and remedies arising from Customer’s default. The Customer promises to pay reasonable attorney’s fees and any costs

associated with any legal action or action to repossess the Equipment or to enforce or interpret any provision in this Agreement. This action will not void -

the Customer’s responsibility to maintain and care for the Equipment.

11. CHOICE OF LAW, FORUM AND JURY WAIVER. The Customer agrees that this Agreement will be governed by and construed in accordance with the laws
of the state in which Vendor is headquartered or, if this Agreement has been assigned by Vendor, the state in which the assignee is headquartered. Vendor
and Customer waive the right to a trial by jury in the event of a lawsuit. All judicial proceedings arising under this Agreement shall be adjudged by any court
having jurisdiction over the Customer or the Customer’s assets, all at the sole election of the Vendor or its assignee.,

12, RENEWAL. After the initial term or any extension thereto, this Agreement shall automatically renew on a month to month basis unless the Customer

notifies Vendor in writing by Certified Mail, UPS or Express Delivery directly to Vendor at the address on the front of this Agreement at least thirty {30) days -

prior to the expiration of the initial term or extension that the Customer does not choose to renew. No other manner of communication is acceptable.

Synovia Solutions, LLC v6.40L Please Return Original Signed Documents to Synovia Sales Administrator Page 2




Upon the expiration date of this Agreement, Customer shall relinquish the Equipment to Vendor together with all accessories, free from damage and in the
same condition and appearance as when received by Customer, allowing for ordinary wear and tear. The Customer agrees to pay removal charges. If
Customer fails or refuses to relinquish the Equipment to Vendor, Vendor shall have the right to take possession of the Equipment and for that purpose to
enter any premises where the Equipment is located without being liable in any suit, action, defense or other proceeding to Customer, The Customer must
pay additional rental payments due until Vendor or its agents receive the Equipment.

From time to time, Vendor may receive data or information requests or subpoenas from third parties, either as a result of an investigation or pending
Itigation. Customer hereby consents to Vendor's disclosure of such data or information requested pursuant to a valid and enforceable document request -
or subpoena. Customer agrees that it shall not be entitled to notice of such disclosure except as required by applicable state or federal law.

13. OTHER RIGHTS. The Customer agrees that Vendor’'s delay or failure to exercise any rights does not prevent Vendor from exercising them at a later time.
If any part of this Agreement is found to be invalid, then It shall not invalidate any of the other parts, which shali remain valid and in full force and effect,
and the Agreement shall be modified to minimum extent provided by law.

14. ENTIRE AGREEMENT, AMENDMENT, SEVERABILITY. This Agreement represents the Entire Agreement between Vendor and the Customer. Any
amendment, waiver or charges will bind neither Vendor nor the Customer, unless agreed to in writing and signed by both parties. No agreement,
representations or warranties, other than those specifically set forth in this Agreement shall be binding on any of the parties unless set forth in writing and -
signed by both parties.

15, ACH/DIRECT DEBIT. Customer agrees to enroll for automatic payment via credit card or direct debit ACH if payment is less than $250 per month.
Customer agrees to execute separate ACH/Direct Debit Form if this condition applies.
16, MANNER OF EXECUTION, Facsimile or electronic sighatures shall be deemed fully enforceable valid signatures as if such signatures were originals as of
the date executed.

17. INSTALLATION SURCHARGE. The total monthly rental price on this Synsurance Agreement includes one visit (at a mutually agree upon date} by the
Vendor or Its authorized Contractor to install the contracted hardware and peripherals. if Vendor or Its assigned Contractor is requested by Customer to -
return after the initial visit to install hardware on vehicles or assets, Customer agrees to pay $750 per Installer per day for Instailation services. -

Customer Initials gH

Synovia Solutions, LLC v6.40L Please Return Original Signed Documents to Synovia Sales Administrator Page 3



Contract No. CM2406-A1

MURNICIPAL SYNSURANCE AGREEMENT ADDENDUM

~ THIS SYNSURANCE GOVERNMENT AGREEMENT ADDENDUM (“Addendum”) is made and
entered into by and between Synovia Solutions, hereinafter referred to as “Vendor” and Nassau County,
Florida, hereinafter referred to as "Customer”.

WHEREAS, the terms and provision set forth in this Addendum are incorporated in and made
part of the Synsurance Government Agreement No. 13860, executed by the parties; and

WHEREAS, this Addendum shall be merged into and made part of the Municipal Synsurance w
Agreement and both documents shall be collectively referred to herein as the “Agreement”.

NOW THEREFORE, in consideration of the foregoing recitals and the mutuai covenants and
conditions set forth in this Addendum, the parties, intending to be legally bound hereby, acknowledge,
covenant and agree as follows:

1. RECITALS

The recitals set forth above are specifically incorporated herein by reference and made part of this
Addendum.

2. TERMS & CONDITIONS

The Vendor and Customer agree that the terms and conditions under this agreement shall be in
accordance with the terms and conditions stated in the piggyback agreement with the School
District of St. Lucie County, FL (RFP No. 15-08). '

IN WITNESS WHEREOF, intending to be legally bound hereby, the parties execute this
Agreement consisting of one {1) page.

Sypovia Solutions

BY: VS)?‘ e / )1 /é. / _ :
Printéd Name: —T.;n,,u ( )77 /))
Title: Cﬁb v 7 ’ |
Date: gr /7*/ 7 ‘

Iy

Nassau County, Florida
By: W
4
Printed Name: Shtnea D . Toncs
Title: Ca‘ﬂ-f\“'“l MMA(—
Date:  D-le-17
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November 18, 2015

Charlotte Young
Contract Manager
Nassau County Florida

Ms. Young,

Synovia is happy to offer Nassau County the pricing and terms and conditions
provided in the contract with St Lucie Schools. St Lucie Schools also encourages
other government agencies to piggyback off the agreement. Other agencies using
this agreement include Pinellas County and Hillshorough County Florida among
many others. '

Ifyou have any questions or need any additional information please feel free to
contact me at any time,

Always at your service.

Thank you

Peter Nemeth

Florida Account Manager
Synovia Solutions

954 907 1493- Mobile

PNemeth@SynoviaSolutions.com
www.synovia.com
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GPS-driven Transportation Management for Nassau County FL

Roads Department

October 15, 2015

Peter Nemeth

Synovia Solutions, LLC
9330 Priority Way West Drive
Indianapolis, IN 46240

Tek: (954) 907-1493

PeterNemeth@synoviasolutions.com

Synovia Solutions, LLC

wWWw.svnoviasolutions.com
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Company Overview

Background

Synovia Solutions offers the most cost-effective and broadest set of GPS-driven
solutions to automate transportation management. The company currently streamlines the
operations of approximately 75,000 vehicles across North America and has been'in operation
since the year 2000.

Synovia is based in Indianapolis, IN and we have sales and support offices located throughout
the United States. We have implemented our solution for both small (under 10 vehicles) and
large (over 3,000 vehicles) organizations and are confident that we can deploy our solution for
your fleet of vehicles.

Why Synovia Solutions? 3 Compelling Reasons...

1. Subject Matter Experts | We have been in business for over 12 years and we
specialize in providing fleet management solutions. We understand your need to stretch
every dollar and to steward good investments, And there is an ongoing effort to provide
solutions that will increase savings, enhance safety and improve service.

2. Synsurance™ | Synovia Insurance, or Synsurance for short, enables us to provide a
turnkey solution with no upfront costs and a simple monthly, all-inclusive fee, that
becomes self-funding in months. With Synsurance, everything is covered including
hardware warranty over the length of the agreement. We take care of all installation and
training and if something breaks, we fix it at no additional charge. And all prscmg is fixed

_over the life of the confract.

3. Silverlining™ | Our hosted, Software as a Service (SaaS8) solution, is easy-to-use and
since it is Web-enabled, simple to deploy across your organization. You will get real-time
information and have the flexibility to go back in time and replay an event or run a report
fo confirm what really happened.

Our project team includes former transportation professionals, software specialists and
customer-focused support staff. Synovia's track record speaks for itself with customers across
North America. These customers have enfrusted Synovia to deliver a transportation
management solution, helping to increase their overall efficiency and effectiveness.

To ensure the success of implementation and training, Synovia will assign a dedicated Project

Manager to this project. Our Project Manager will work hand-in-hand with you to deliver the

Synovia solution as promised. In addition, we will assign an Account Manager to ensure long-
- term success with the project for years to come.

"In general, we are seeing much more accountability on the part of our drivers. They are
aware that we are monitoring the buses for the right reason—not to ‘catch’ someone
doing something wrong, but to make our entire fleet as accountable and efficient as
possible. We've seen $1 million in savings the first year of launch.” Carol Stamper,
Executive Director of Transportation / Charlotie-Mecklenburg Schools, NC

Synovia Solutions, LLC www. synoviasolutions.com 3




Synsurance™

All-inclusive Service

Synsurance is our commitment to you that our solutions will work seamlessly for the life
of our partnership. It is our long-term strategy to ensure you have the best product and
support possible. We believe in keeping our promises and Synsurance is how we plan
fodoit.

The following is a summary of Synsurance:

S

>
»
>
3

A4

YV

“No upfront costs for hardware or software

Lifetime warranty for hardware replacements

Software-as-a-Service with guaranteed 99% uptime

Automatic quarterly software updates with new features, map data, patches, hot
fixes

Hosted solution with 24 months of data with managed back-ups and permanent
archival (data is never lost once it hit§ the servers). We maintain a rolling 6
months or live data, a rolling 24 months of report data and archived data, beyond
24 months, can be restored upon request for no charge.

Automatic hardware script updates — twice per year - proactive updating
Proactive assessment of hardware/software/planned data import before Fall-
semester start

'First Class Software Support

n  Help Desk — 6:30AM-5PM EST with rolling on-call after hours

=  Toll Free # (877-SYNOVIA)

= Email (support@synovia.com) T .

= Call or email will receive a response within 4 business hours with. a ticket
number

Expedited RMA Process for Hardware

Hardware Assurance

. = Every device is tested and put through our QA process before it ships

- Preparation and Testing
e GPS Hardware Activation
» GPS Hardware Programming (Scripting) GPS Hardware Assignment to
Synovia Hosted Environment
» Nightly diagnostic in the field with a proven script

"The tracking device plugged into the vehicle in less than 30 seconds it was very simple
to do, and the software is very infuitive and easy to use.” Chief Mclean, Saisuma Police
Department/ Satsuma, AL

Synovia Solutions, LLC : www.svnoviasolutioﬁs.com 4




Verizon Wireless

Verizon offers the country’s most reliable and extensive cellular hetwork. Verlzon has made
significant investments in creating redundant systems to insure that their network is operational
at all times especially in the event of natural or man-made disasters when GPS tracking is -
particularly important.

Hosted Operations - Ce

We host our solution as part of our comprehensive Synsurance service offering. The Synovia
hosting facilities will provide the following:

& & O e

Current SAS 70 Type Il certification

Security. Network Operations Center personnel onsite 24x7x365

Keyless security with electronic card strike and/or biometric hand geometry
reader

Digital camera coverage of the facility, integrated with access control and alarm
system

Back-Up Power. Facility will have back-up power sources that will provide power
for a period of at least forty-eight (48) hours if the prlmary source of power is
unavailable

Fire Detection and Suppression. Facility will have an early warning fire detection
system and fire suppression system

HVAC. Facility will have redundant (N+1) HVAC

Temperature. Facility will maintain a temperature of 68-72 degrees F {(+/- 5
degrees

Humidity Control. Facility will maintain a relative humidity of 30% - 60% {+/- 5%)
Active fail over capability for the network, routers, firewall and switches

Servers with redundant NICs, power supplies and’RAID hard drives

Data is backed up and archived automatically

Silverlining ™

_Silverlining offers a suite of Web-based software applications that work together in an integrated
fashion. )

GPS

The GPS hardware is also tightly integrated with software. Firmware on
the GPS units uses proprietary Vehicle Movement Algorithms (VMA) that
perform calculations before transmission and with efficient compression

techniques, we provide you with the best GPS data at the most affordable price.
The GPS unit will be plugged into the OBDII port of the vehicle by the customer.,

Synovia Solutions, LLC www.synoviasolutions.com




Vehicle Tracking

Af the core of our solution is ah easy-to
use and powerful Automatic Vehicle
Location (AVL) software. With it you can
monitor vehicle movements for a single
vehicle, a subset of your fleet or your

entire fleet — with live (in real-time) or oot

‘replay a previous trip.

Satellife and Weather

On the map, you can tum on a satellite
overlay and a weather overlay — both in

real-time and historical time.

Geofence

et (vmesmandipne " In,

|

| vty ion o) anchy o]

You can define any number of geofence

Jregdy it rgitosgetshasti

boundaries and run reports that show
when a vehicle has moved into and out of
the zone.

Alerts

Any number of alerts can be defined to let you know when a vehicle exceeds a company
specified threshold for engine idle time or a posted speed limit. Alerts can also vary based on

different sub-fleefs.

Key Performance lndfcators (KP1)

The KP! dashboard can be configured differently for each user and display real-time metrics that
pertain to their role in the company. KPIs can reptesent engine idle, speeding, on-time arrival,
etc. for the entire fleet. If a KPI is out-of-bounds, the user can drill down and learn about the

specifics. :
tant R;?r;_s'hed_iy_wumsmaru-osmn: [Refresh Now]  Refrash Rate |10 inutes ]
|- Daily, Average: 28 Daily Average; $83

Reports e :

Silverlining reports can be run on demand or scheduled to be delivered at a specified time to -
people who may not even be users of the system. Repotts can be configured to sort and display
the most relevant information first. Reports along with KPls and Alerts empower users {o
manage by exception so that efforts can focus on situations that differ significantly from planned

results.

Synovia Solutions, LLC

www.synoviasoluiions,.com




How Synovia delivers Cost Savihgs associated with Fleet
Management

Rislk

e

Management

Posted Speed Limit information is imported from County Maps

Vehicle tracking provides accurate vehicle speed on posted roads

Reports provide accurate summary and detail of speeding events

Hard acceleration and hard braking monitoring

Vehicle tracking allows for immediate vehicle location In emergencies
Boundary alerts provide information on vehicles entering or leaving area
Detailed information gives management a tool to reduce bad driving behavior
Vehicle GPS data reduces financial risk associated with vehicle accidents

Fuel Economy

[ 2

Over

"The drivers all plead innocence, but once | showed them [ had proof of where they were
and for how long, the behavior immediately improved. The Syhovia Solution paid for
itself three times over” Robert Radler, Owner Glenn’s Greenery / Davie, FL

Synovia measures idle time and excess idle time by fleet and by vehicle
Reporting provides vehicle idle summary and detail information

Idle Time management results in hard dollar cost savings

Reduced idle time affects vehicle warranty

Mileage by vehicle is tracked

Reports and alerts provide information for management review
Engine Diagnostics alerts vehicles in need of service )

all Savings

Synovia Solutions extensive management reporting provides detail information about fleet and
vehicle performance that helps reduce operational cost, improve vehicle utilization, and

increase operational efficiency, leading to a significant return on investment.

In addition, Synovia Solutions helps improve safety and service which also returns soft dollars to

the bottom line.

Synovia Solutions, LLC www.synoviasolutions.com




St. Lucie Public Schools SUPERINTENDENT

Genelle Zoratti Yost

f o s
St. Lucie /2% st Lu

o W 7~ Purchasing Department

4204 Okeechobee Road

Fort Pierce, Florida 34947

Voice — (772) 429-3980 Fax — (772) 429-3999

° PUBLIC SCHOOLS

Each Child, Every Day
‘November 13, 2014
Synovia Solutions, LLC

9330 Priority Way West Drive
Indianapolis, IN 46240

Subject: Notice of Award
RFP Number: 15-08
D Title: GPS System and Installation for District Vehicles {Buses and White Fleet)

~—3> Contract Term: One (5) year term with the option to renew the contract for three (3)
additional one year periods.

Dear Mr. King,

This is to advise you that on October 28, 2014 the School Board of St. Lucie County, Florida accepted the
recornmendation to award your firm a contract for GPS System and Instaliation for District Vehicles (Buses
and White Fleet). This acceptance is subject to compliance with contract terms and conditions and all
perfinent laws of the State of Florida and instructions as determined by the General Counsel for the School
Board.

Please provide ceriificate of insurance as requéred per contract terms and conditions.
Your insurance company Is required to have the School Board of St. Lucie County, Florida, named as an

additional insured, no work shall commence until the certificate is received by the School Board
Purchasing Department. Please be sure to advise your insurance carrier.

Purchase orders will be issued to ensure the encumbrance of funds for payment of services of the awarded
contract. Do not proceed with services until you have received a purchase order. Failure to do so may
result in non-payment.

Thank you for your continued interest in working with St, Lucie Public Schools.
Sincerely,

Kimberly Albritton
Coordinator of Business Services



. 9330 Priotity WayNWest Drive MUNKCIPAX.
Indlatiapalis, IN 4
SYNOVIA'  Saereriasim  SYNSURANCE

solutions Toll Free: 1-877-796-6842 AGCREEMENT
Fax: 317-208-2202

Ne: 3187
rs. A‘l:[f d J g .'" - .'--";o
Address
4204 Qkesvchobee Road
City County Qity County
Fort Pierce St Lucle
State Zip Code State Zlp Code
FL 34947 .
Location Contact: Phorie Fax ' Salesherson
Don Carter {772)429-3800 Joe Q'Dell
Tax 10 K-12 {1 Gther Manicipal
PO Nuraber (if applicable): PO Expiration Date:

S VEALIGNG SOFTWARE

-EQUIPMENT LIST _
Cora Automatic Vehicle Location ' Type QTY
8  Endine Diagnostics LMuU: 3000 162
 Caryler; L1 .Synovia & _ Verizon [1_Sbrint O AT&T

lnstallation, ) D $ynovta _ IE Customer

D Cus’mmer to be Tramed By Synoma )

Base Payment § 13.78__ . X Numberof Vehicles ___162 = Total § __2232 36
Applicable Sales Tax
: Total §2232 36
®Monthly 1 Quarterly 0O Annually 1 ACH 1 Credit Card 0 Check

PLEASE READ BEFORE SIGNING: THE CUSTOMER AGREES TQ RENT FROM VENDOR THE EQUIPMENT -
LISTED ABOVE. THE GUSTOMER AGREES TO ALL TERMS AND CONDITIONS CONTAINED IN THIS RENTAL
AGREEMENT, THE CUSTOMER AGREES THIS REZNTAL AGREEMENT IS8 FOR THE RENTAL TERM INDICATED

!Comparjly Fuil Nafme (Plaase Pflhl)
The School District of St. Luoie County, Fioride

Authopized Signatute, Date C zexd Rapgésentativefof § a
‘—‘K@L\Ja /M’ October 28, 2014 _/3 ‘k@
(/

Authorized Slgner’s Printed Name Tille
Debbie Hawley, Cha




RENTAL AGREEMENT TEEMS AND CONDITIONS
1. OWNERSHIP OF EQUIPMENT. Synovia Solutions, LLC {neroinafter referred 0 &5 “Vendor®) 1s the solé owner and tifleholder to the
Equipment. The Equipmant consists of the unif(s), all peripherals, andfor connections and supplies used for Instaliation. This Agreemerit
nonslitltes « lease or hallment and is not & vala or the ereation of a security Intersst, Cuslomer shall not have, of at any ime acquire, any
right, fifle or interest In the Equipmient, exoept the rght to poesassion and use as pravided In this Agreement. .
2. RENT. The Gustomer agraes (o pay Vendor the rental payment when due. I sy payment (8 more then fen (48) days late, the
Customer agress fo pay a late far of ten parcent (10%) of Ten Dollars {$10), whichever is greater, on the sveriue amount. Customer also
agrees to pay Twenty-Five Dollars ($25) for sach cheok or AGH that {he bank returns for Ingufifclent funds or any other reason. Vendor
ghalf have the right to inorease the rent upon renewal or extenslon of this Agresment, Vandor shall notify Gustomer of tha rental incragse
forty-five (45) days before the explration of the fniffal Tern.
3, SYNSURANGE, Vendor warviis to provide o Customer af no cost tha foffowing: Automatic quarterly updatos with new
foatures, map date, patches and hot fixus; § months of “hread erumb™ data plus 2 years of reporting; Praaotive trouble shuoting
oh a waekly basls; hardware script updates twice per year; Uptime at 99% or Vendor will provida a oredit for one days sharge for
the anflre fleet; Lifatime hardwars wartanty with teplacemonts; 2% spares on site with spare replacement within 48 hours; First
accurrancs fx or Vendor will provide a oredit for ones dags charge for the entiye flast,
4. NON-APPROPRIATION OF FUNDS. The Customer affirms that funds osn and will ba obtalned in amounts suffiolent o make it
Synsurance Agreement Payments during the Agresment tarie. The Customer hersby covenants tst &t witl do all things within s power tg
oblain, maintain and propaty requiest and pursiie funds Trom whish the Sypsirance Agresment paymants and paymants fot other related
charges, If any. may be made, spacifioally Intfuding In He annual budget requests amounts sufticent to make such payments for the fid)
Bynsuranne Agreement term. The Customer intands to make ol such paymenis for the full Synsurance Agreemant torm If funds are legatly
avallable far that purpose. I vour official governing body doss not alfet furds for the sureseding fizoal vear fo continue such payments
under the Synsurante Agreement, and you have ne other avalleble funds fo pontinue meling such payments under the Synsurance
Agreement or to purghese, legse or ment other squipment or services to parform functions diar to those patfarmed by the Equipment
under this Agreament, you reay terminats the Synsuranos Agresmient at the end of tha then slirent fiscal year, by giving ninety (30) days
prios wiltten notive to Vender, and encidsing therewlth a swom, nptarizad siatament that the foregeing conditons extst, The forsgoing shall
be the sole clrcumstence in which the Custoraer will not be lepally obligated fo conlinue making such payments beyond the end of the then
curranf fisoa) year. Upgn tha stourrance of this evant, if any Syasurance Agréensent i terminated by the Customer in accordancs with this
paragraph, you ggree () not to purchese, lsasa oF vant personal gropery {6 pariorm the same or similar furciions s, er functions taking the
place of, thase performed by the Equipment under this Synaurance Agraament, anmd (i1} not to parmit such functions to ba performed by
your own emplovees of by any agenay, confractor, senvite provider or ofier entity affiliated with or hired by you, for & paried of fvee
hundred shdy (360) daye; provided, howevar, that thess restrictions stiafl not be applisable In the svent that the Equipment under this

Synsurance Agresment I sold by us and the amownt recelvad from such $ai8, less alf costs of such sele, is sufficlent {o pay the then -

halanse othewise then dus from you under this Synsurance Agreeineni, i the applisation of these restrictions would affest the validity of
iz Synsurance Agrecment, you agree fo provide u$ with 2o oplnion of your counse! relating o the plroumstances of non-appraptiation,
Upon the occurence of this event, vou shall, ab your cost and exponse, both resors the Equipment to s ordginat condition (excepling only
reggonable weat and terr) and return it o us n ascotdance with the terms set forth In Section il of {iis Addendum. Upon temninailon of

1he Synsurance Agreement by reason of non-apgrapration of funds as provided herels, you shall not ba responsible for the payment of any

addiions] Agresment Payments coming due with respeot fo sucoseding fsol years, Howaver, (1) you ahall continue o remain
responsibla for the payment of al] past due paymants aud other obligations that sterued undar the Agraement prioy to the end of
the B0-day rotive period referred to ahove; and (b) If yout have not delivared passession of the Equipment {o us at your éxpense and
conveyed it to us or youwr intarest In the Equipment to ts within fen (10} daya afler the temipaflon of the spplicable Synsuranes
Agreement, the terminalion shalt neveriheless be effective, but you shall be responsthle for the payment of damages i an ampunt
aqual ta the amount of the Synsuranee Apreement payments thereatior coming dus under the Agreement that are atithutable to
tha numhber of days after such ten (10) day period during which yats fall to fake such actions, glus all other lossas sufferad by us
an g reault of your fallure to take suoks astlons as requirad. Non-Approptation under one Syrsuranne Agreenvsnt shall not affeot the
validity or enforceatility or any other Bynsurante Agraement or confrant beiwean you and us.

5. HIABILITY AND INSURANCE, The Custemar is responsitle for any losass of Injuriés caused by the Equipment. Sustomer asaumas 4|
viek and Gabllity for the lass or damags to the Equipment or the Injury 16 any person o properly of another, and for all fsks and liabfitles
arising from the use, operation, condiion, poesssslon or storage of the Byuipment, The Customer must condinue 1o make rental paymants
through $he entlrs forn of this Agreement and thay not cance! this Agresment for any reason, even If the Bquipment hes been damaged or
destroyed, Vendor s not responsible for any fosses or lnjutles gauged by the instaliation or use of the Equipreant, The Cuslomer proinises
{0 kasp tha Equipment fully insured against loss and maiiain insursnig that protacts Venwor from liablg%y for any damage or injury caused
by the Equipment or its use. Upon the request of Vendar, te Customar shall provide Vendor svidenoe of insurance showlng Vendar as the
Toss payes. I tha Custoraer falks fo provide such evidenos within fifteer (15) deys, the Customer authorzes Vendor to oblatn toverage on
tts hehalf, or alismatively, Vendar may choosa to selfdnsuce, in elther case, Gustomer guthorizes Vendor to atld an inswrance surcharge to
the Gustomer's rent, Customer authorlzes Vendor to file clalms and endorse Insurmnes ghoeke on the Customer'a bahalf, This Synsurange
Agreeriont specifically excludss damapes or loss due to theft, vandalism, any use dutside normal wear and tear, Acts of Gad, or
other gircumstances outside the gontynl of Synovia. This agreament dlso exafudes loss due {o chanpes to cell phone providers,
coverage aras ohanges or other chianges to celf phone or internat avatfability, Customer understands and acesps that the
hardware devices arg earrler spacific and any changies (o the cartior might resulis (o nonparformance of the hardware devices,
GCustomer agress that Synovia Is not responsible for any foss or damage due to ehanges fo the celt aarnder provider.

8. USE, MAINTENANCE, AND CARE OF EQUIPMENT. The Gusipmer shalf be entitied fo the absolule right to the usa, opertation,
passession, and contral of the Equlpment duing the lerm of this Agreement, provided Customey §9 not in defalt of any provisfon-of this
Agresment, The Customer shall assume off abligedion and Hablity with respeat 15 the possession of the Equipment, and for its use and
openation during the rantal term, Customer agress 1o reimburse Vendor in full far all damags to the Equipment asfsing from any misuse or
negligent aot by Guatomer, s smployees, or its agents, Except for the Instance of wmisusy or negligense, Vendor assumes full
responsibiiity for the performance of tha hardware sntd Software and any defestive or non-functioning hardware {except wirlng)
wii be replaged at ne cost to the customer, provided tha Gustomer fs notin paymsnt default,

7. LOCATION OF EQUIPMENT. The Customer will allow Vendor or its agenda fo inspeact the Equipment at any reasonable time where R is
lntzted, If the Equiprent is net heing preprerly mainlained in the sole opinlon of Vafidar, Vendor shall hava tha right, but not the obligation,
to have @ repaited of nialntalned at a sarvioa facliily at the expense of Customer,
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B, ASSIGHIIENT. The sustomer has no sight o sell, ansfer, encumber, sublet, or assign (he Equipment or this Agreement. Vendor
may ot sell, transfer, or assign this Agreement without the Customer's consent, which willf not be unreasonably withheld, I the ovent of
assignment by Vendor, assignes shall have alf fhe rights, powsrs, privileges, and remedies of Vendor sat forth In thiy Agresmsnt, but none
of the obligations (fncluding but not limited to service or malntenianos obligations). Custemar agreas not fo raise any oalm or defanae
against Vendor ot such assignes arising out of this Agreerment as 4 delonse, tounterciatm or offset to any aotfon by asslgnes for the unpaid
balanea of payments dus or to bacoma due tnder this Agrabment o the possassion of (he Eyuipment, Vendor shali assign fo Customer alf
manufecturers, Vendor of supplier warmanties applioabla to the Equlpment to ehable Cugtomer fo oblaln any wattanty sarvics avaltable for
the Equipmeni, Vendor appoints Sustamer as Vertlsr's atiomay-indaot for {ie purpase of enfordng any warranty, Any enforoament by
Oustomer shall be ot the expense of Customer and shall In no way rendar Vesdor responsible to Gustomar for the performance of any
warranties, This Agreement and each of is provislons shall ba binding on and shall insure {0 this banefit of the raspeclive helrs, devisas,
exacutors, adrinistiators, trustess, succassors and assigns of the parlies to the Agreement.

&, DEFAULY. If the Customer doea npt pay any amalnt when due pr perfor any obligation requiied under this Agreement, the Custamer
will he in detault. f the Qustomer defaldls, Vendor van demand that tha Cuslomer pay the remaining balenoa of the Agresment and setum
the Equipment 2t the Gustomer's sxpense. AL K

Vendar's option, Vendor may tapossess the: BEquipiment. tn additten, (fthe Gustomer brealks any promise Iy this Agresment, Vandor cah use
any remedies avalfable to Yendor undar the applivable aw, The exerciss of ane remedy shall hot be deemed to preclude the oxerclse of
any other remedy. No {alliurs or defay on the part of Vendor to wxerdse any romedy or right shall operate as a walver. Acceplance by
Vendor of rent of other payments made by Cuslomsr efter defauli shall not ke desmed & walver of Vendors fghls and remidies arlsing
from Custormer's dafault, The prevaliing parly shall be enfiied o reasonable stomey's fees and cosis assodatad with any lagal action o
enforee or Interpret any pravision in is Agresment. This aclion wilt not void the Custornet's responsiblity to mantalls and cars for the
Equlpmsnt, . .

10, CHOICE OF LAW, FORUM AND JURY WAIVER, The Quatomer agrees that this Agraament will be govemned by and sonsirued in
aocardance with the laws of the state of Flaride with venue in . Lucle County. Vendor and Gustomer walva the fght to a inal by jury in the
svant of 4 lawsult, Al judiclal prodesdings arfsing under thiz Agresment shall be adjudged by eny cowrt baving judsdintion gver the
Customer or tha Customer's assats, all at the sola eladtion of the Vendor o its assignes,

11. RENEWAL, After the inltial term or any extension therefo, this Agreernent shel] automatically renaw on & month 1o month basis unjess
the Customer notifles Vendar in wiiling by Gerlfled Malil, UPE or Enpress Dulivory diractfy 1t Yendor at the address oh the front of this
Agreament at laast {hirty (30} days pricr 4o the explration of the Initlal tarm or extenslon that fhe Custamer does not chousa o renew, No
olhsr manner of commurdoation Is acoepleble, Upon the expiration date of this Agreement, Custamer shall relinquish the Equipmernt fo
Vendor together with all acoesserles, free Trom damage and In the same condition and Bppearaics as when recgived by Customey,
aliowing for ordinary wear and tear, The Gustomer agrees (¢ pay removal charges. i Gustomer fajls or refusss to relinguish the Equipment
to Vendor, Vendor shall have the right to {ske possession of the Equipment and Jor that pupose to enter any pramises where the
Equipment s fotated without bolng fiable in any sult, action, defenss ar alher prosaeding to Gustemer, The Customer must pay additnal
rental payments due untit Vendor or its agents vecpive the Equipment.

12, RIBHTS TO DATA. Vendor retaing tha rights to anorymoeus eummary tata analysls and to share andlysis with 3d parties. Vendor
will not identify the data souros as befng from the Custoamer nor pottray the data In suth a manner 98 fo idently the Cuatomer. Gustomer
agrens that Vendor shl] ows all compliations or anelysis of the dala sreated by or for Vendor, '
13. OTHER RIGHTS. Tha Custorer agrees that Vendoe's delay or fallure to exeicles any righls does nof pravent Vendor from exerclging
{hem at & later time. if any part of s Agreement i3 found to be invelid, than it shell notinvalidede any of the othier parts, which shall remain
valld and In full foros and affast, and the Agresment shall be maodified to minimum extent provided by law. )

14, ENTIRE AGREEMENT, AMENDMENT, SBVERARILITY, This Agresment reprasenis the Enllre Agreement between Vendor and the
Customer, Any amendment, walver or charpes will bind nelther Vendor nor the Gustemer, unless sgreed to In wiiting and signed by both
partios. No agrasment, reprasentations or warranties, ofher than those specifically sat forth i this Agreement shall be binding on any of the
parties unless sef forth inwriting and signed by both parliss.

15: ACKHIDIRECT DEBIT, Customer agrees to anwmil for aulomatis payment via credit card or direct debit ACH If payment I3 fess than $250
per morith. Customer agrees to exesubs sppanate ACH/DIrect Debit Form if this aondiffon applies.

18, MANNER OF EXECUTIOR, Fadsimile ov slestomic signatures shalt be deemed fully enfarceable valld slgnatures as if such signatures
ware ofiginals as of the date exeouted. .

Customer Initials___

A ek




AUTHORIZATION AND CONFIDENTIALITY AGREEMENT

The School District of St. Lucie County, Florida ("SDSLC™), and Synovia Solutions,
LLC (*Synovia™) enter into this Authorization and Confidentlality Agreament (“Agreerent™).

1. 8ynovia will provide SDSLC with the services set forth in the propossl attached 1o {lds
Agreoment ag Exhibit “A" (“Services™) and Synovia will fully comply with its privacy policy
attached to this Agreament as Exhibit “B”.

2. SDYLC grants Synovia the nonexclusive non-transferable Heense mhcopy, store, record,
transinit, maintain, display, view, print, or otherwise use SDILC data to the extent necessary to
provide the Services to SDSLL.

3, Synovia warrants that it will use commercinlly reasonable efforts to ensure that SDSLC's data
will be safeguarded and maintained aceurately, including but not Hindted to encryption of data
being transmitted across natworks not owned or opexated by Synovia,

4. As used in this Agresment, tha phrase “Confidentisl Data™ shall mean qll; 1) student records
and reports that are confidential and exerapt fiom diselosure under Section 119.01(1), E.§., as
. provided in Section 1002.22, F.S.; 2} SDELC employea pexsonne] files that ave confidential and
‘exempt from disclosure under Section 119.07(1), F.8., 45 provided in Seotion 1012.31, B.S; and
'3) any other information, recond or decnment that is confidential or suhject to privacy protection
as otherwise provided by law which SDSLC elacts to provide 1o Synovia. Synovia shall hold in
confidence and shall not discloss (or permit its employess, agents and representatives to
diselose) any Confidential Data o violation of this paragraph. Synovia shell not use or exploit
such Confidential Date for the benefit of another without SDSLC’s prior written comsent,
Synovia shall disclose Confidential Data enly to its employees, agents and representatives who
~ have a nged 10 know such Confidential Data while providing the Services forr SDSLC. 8ynovia
represents and warcants that it is familiar with the provisions of the Pamily Bducation Privacy
Rights Act (FERPA) and that Synovia will take all measures neocssaty to protect Confidential
Data ftom unauthorized aceess or releass, -

Synovia Solutions, LLC The School District of 8t Lucie
' County, Florida

Debbie Hawley, Chai
(Prinf name and 1itle) © {Print name and titke)

Dater____ _ Date;_October 28, 2014




Business Proposal — Envelop or Box “B”
Attachment A — Cost of Services
1. Cost Proposal

S‘y'ﬁ novia

August 28, 2014 lutions

Kim Albritton

Coordinator of Business Services
School District of St. Lucie County
Purchasing Department

4204 Okeechobee Road

Ft. Pierce, FL 34947

Dear Ms. Albritton:

We are providing a response to Proposal No. 15-08, GPS System and Installation for
District Vehicles (Buses and White Fleet).

In this letter | will describe our Company, GPS-driven Fleet Tracking Solution and Pricing
Model for Synovia Solutions.

Company: Synovia Solutions (Synovia) has been providing GPS-driven transportation
management solutions to the public sector (municipalities and school districts) since

. 2000 and we have deployed our solution on over 75,000 vehicles throughout North
America.

We are subject matter experts who understand your need to stretch every dollar and to
be good stewards of the taxpayers’ monies. There is an ongoing market requirement to
provide solutions that will increase savings, enhance safety and improve service.

GPS-driven Fleet Tracking Solution: Silverlining™ is our hosted, Software as a Service
(SaaS) solution that is easy-to-use and since it is Web-enabled, simple to deploy across
your organization. You will get real-time information and have the flexibility to go back in
time and replay an event or run a repott to confirm what really happened — “Mr./Ms.
Smith, the school bus was on your street at 6:25am this morning...”

Pricing Model: Synovia Insurance, or Synsurance™ for short, enables us to provide a
turnkey solution with no upfront costs and a simple monthly, all-inclusive fee that
becomes self-funding in months. With Synsurance, everything is covered including .
hardware warranty over the length of the agreement. We take care of all installation and
training and if something breaks, we fix it at no additional charge. And all pricing is fixed
over the life of the contract. We also provide spare hardware so that you can quickly
make a change if a unit stops functioning.

Synovia Solutions, LLC 1 ' Safety, Savings and Service



We can work with any cellular vendor including Sprint, T-Mobile and AT&T. However,
you can purchase Verizon setvices off of the Florida State contract that will entitie you to
a heavily discounted rate (pennies per vehicle per month) that will radially reduce your
total cost of ownership for the overall solution.

Synsurance includes the following components:

U Reliable Hardware
> Lifetime Use and Warranty
> Spare Hardware (2% of fleet)
0O Powerful Software
> Hosted Solution
On-demand, Drill-down Reports
Scheduled Reports '
Maps and Weather Overlay
Geofence Reporting
Alerts _ .
Integration with Routing Software
Key Performance Indicators (KPI) Dashboard
Engine Diagnostics
Driver Behavior Monitoring
Q Speeding
0 Harsh Braking
O Harsh Acceleration
@ Harsh Turning
O Engine ldling
> Software as a Service (SaaS)
O Unlimited Number of Users
Q Unlimited Training
> Updates and Upgrades
(d Scalable Services
Hardware Installation
Software Implementation
Training (on-site, online & video)
Toll-free Support Line
Project Management
Rapid Response Support
O Dependable Verizon Data Plan (purchased off of the Florida State Contract)
» Best Nation-wide Coverage and Backup '
QA -Affordable Financial Terms - - :
No Upfront Investment
No Hidden Costs
No Exira Costs
No Price Increases
One Monthly All-inclusive Service Fee
Self-funding (typically within 90 days)

Oocopooc000

YVVYVVVYY

YVVYVVVYY

Synovia Selutions, LLC 2 Safety, Savings and Service




Synsurance also includes these guarantees:

1. 99% Uptime
Uptime is defined as the functlonalrty of the Silverlining software as it performs on the
entire fleet. If it goes down, we have a cure period of 4 hours or we credit you one day’s
charge for your entire fleet. An extraordinary event involving the data carrier would not
quality for this credit

2. Lifetime Hardware Warranty with Replacements -
As long as you are on an active/current Synsurance Agreement, we will replace any
Synovia Solutions supplied hardware located on the vehicle at no charge assuming
normal troubleshooting protocol has preceded the request with no resolution.

3. 1% Occurrence Fix or We Pay
Your support call related fo our software is considered a 1% Occurrence until it is fixed. If
the same issue requires another suppott call within 30 days, we will credit you one day’s
charge for your entire fleet. .

Blue Bird Corporation and Synovia Solutions announced a partnership in October 2013
by which Blue Bird customers can get Synovia’s GPS solution factory installed as an
option. Starting in February 2014, all Blue Bird new buses-will come with a Synovia GPS
wire harness, installed at the factory to simplify adding GPS later on if it is not ordered
with the bus. Blue Bird selected Synovia after careful research in the marketplace to find
the company with the best solution for the K-12 market.

Synovia is honored to offer the industry’s most advanced and reliable solution along with
unmatched service and delivery.

In our pricing proposal, we have included options to purchase or to pay monthly through
a Municipal Lease. The Municipal Lease includes a funding out in the event that you do
not get funds appropriated for the next fiscal year. This means that you can get out of the
agreement with no penalty, if the funds are not appropriated.

| am authorized to negotiate the contract and please contact me if you have questions
about our solution at 978 202-8604.

Best Regards,
il Weg@/zm/

Bill Westerman

Synovia Solutions, LL.C bwesterman@synoviasolutions.com

P.S. The best way to see the value of Silverlining is to schedule a product demo.

Synovia Solutions, LLC 3 Safety, Savings and Service




A partial list of customers who are based in Florida:

Alachua School District

Bay County Florida

Charlotte County Public Schools
Chenmed

City of West Melbourne

Clay County Schools

Dilo Fire

Duval County Public Schools

Escambia Co School Board

Family Health Centers of Southwest Florid
Flagler County School District

Franklin County Schocls

Glenns Greenery

Grace Roofing

Hillshorough County Public Schools
Hillsborough County Public Schools - Foed
Jefferson County Public Schools

Lee County Public Schools

Leon County Public Schools Maintenance Department
Manatee County School District '
Marion County School Board (FL)

Nassau County BOCC

Orange County Public Schools

Pinellas County School Board

Sarasota County Schools

Schoo! Board of Alachua County, FL
School District of Osceola County

St Lucie County Public Schoals

The School District of Palm Beach County
Washington County School District
Waterfront Rescue Mission

Syri'ovia Solutions, LLC 4
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Reguest for Proposal GPS System and Installation for District Vehicles (Buses and White Fleet)
School District of St. Lucie County REP # 15-08

ATTACHMENT J - PROPOSAL QUOTATION FORM

Proposers must utilize this form to submit their overall cost proposal. Blanklines are included for proposers
to list the add-on items. Proposers may copy this sheet if more lines are needed to detail items within their
proposal. Proposers must include a total cost in the required line to be considered responsive. The cost of
services should include a detailed list of all vendor provided hardware, related software, installation, training,
support, maintenance, etc. required to implement this project. The pricing shall include all equipment and
supplies needed to install a complete system as outlined in this proposal.

u——% The solution should be priced in two ways, a price for upfront purchase of equipment and then a monthly or

yearly cost for software and other expenses for a’5 year term, as well as a monthly or yearly cost for a lease
purchase agreement for a 5 year term for all items. Data pricing should be listed separate from other
monthly rates. The required solution should be priced and then an add-on price per option included as
described above, For add-omn options, please state if the option is available as a stand-alone product and the
cost as a standalone if different (you may list the item twice if the cost varies based on standalone or
package price). Installation of new units and removal of old units should be included as part of the pricing,
Proposal should state warranty perlod for units and how warranty is administered, including if there is an
allowance for spare units.

T ¥ Y REQUIRED.SOLUTION.: . “PRICE .
Upfront purchase of equipment (School Bus) $ 458.88/vehicle
Monthly or yearly cost for software and other expenses for a $ 14.22 /month/vehicle
1 5 year term (include terms, LE. $10/month for 60 months) 60 months
Data Rate Plan Costs (corresponds to above items). Please 9.99 cents MB /month
separate the data plan costs. If necessary provide the MB Florida State Contract
or GB/MTH on separate sheet. (2 MB/vehicle typical)
‘__,_,_,.,__f;ijont]ﬂy or yearly cost for a lease purchase agreement for a $ 21.87 /month/vehicle .
5 year term for all iterns (include terms, LE. $10/month for 60 months
2 60 months)
Data Rate Plan Costs (corresponds to above items). Please 9.99 cents MB/month
separate the data plan costs. Provide the MB or GB/MTH Florida State Contract
options on a separate sheet. (2 MB/vehicle typical) -
3 Removal of old units and installation of its $275 per vehicle
emoval of old units and installation of new uni (one time cost)
TOTAL LINES 1 + 3 (equipment purchase) $1,599.07 - 60 months
TOTAL LINES 2 + 3 (equipment lease) 4 $1,599.07 - 60 months
' ' ' - Stand
ADD-ON OPTIONS Alone PRICE
(Y/N) '
Tablet/Mohile Data Terminal: Turn-By-Turn Directions for Substitute $ 650/vehicle
Drivers, Driver Time And Attendance, Pre-Post Trip Inspection, Two- ‘ purchase
4 way Messaging to Drivers, Emergency Button, Student Tracking for No or
Special Needs $ 10.83/mo/
vehicle - lease

Page 34 of 35




Request for Proposal GPS System and Installation for District Vehicles (Buses and White Fleet)

School District of St. Lucie County RFP # 15-08
Student Tracking for General Needs with Barcode $200.12/vehicle
5 ' purchase
No . or
$ 3.34/mo/
vehicle - lease
) Next Generation Route Planning Software _
6 BusPlanner Purchase: $ 20,000 Annual Starting in Year 2: $ 4,000
BusPlannerWebh: $20,000 Annual Starting in Year2: $ 4,000
BusPlannerDelays:  § 5,000 Annual Starting in Year 2: $ 1,000
BusPlanner GPS: $ 20,475 Annual Starting in Year 2: § 4,725
BusPlanner Info: S 6,000 Annual Starting in Year 2: $ 1,000
Training: $ 2,500
implementation: $ 30,650
Hosting: ‘ $ 15,000 Annual Stating in Year 2: $ 15,000
Total: $119,625 $29,725
7
8
Hardware warranty covers
the full 60 month
11 List warranty periods agreement — spare units
N equal to 2% of the
contracted vehicles included
_ S _ino extra charge
Per U;li’.t Priéiné to add ad&itionél GPS units, as needed [sepérate. T en s -y '
. B 1,599.07 -
12 Bus & White Fleet if necessary) $ 7- 60 months
’ _ per school bus
L. Pricing for Renewal Option Year1 - Percent Increase, ifany__ 0 %
I Pricing for Renewal Option Year 2 - PercentIncrease, ifany_ 0 %
1L Pricing for Renewal Option Year 3 - PercentIncrease,ifany -0 - %
Price submittal is valid uwntil_December 31, 2014
- Name of Company___Synovia Solutions, LLC
Print Name__ Bill Westerman
Phone Number__ 978 202-8604 Email Addryl‘awesterman oviasolutions.com
Authorized Signature - %_l l/ ' léjeé;f-@/ WY, Date Angust 28, 2014
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Request for Proposal GPS.System and Installatlon for District Vehicles (Buses and White Fleet)

School District of St. Lucie County

ATTACHMENT J - PROPOSAL QUOTATION FORM

RFP # 15-08

Proposers must utilize this form to submit their overall cost proposal. Blank lines are included for proposers
to list the add-on items. Proposers may copy this sheetif more lines are needed to detail items within their
proposal. Proposers must include a total cost in the required line to be considered responsive. The cést of
services should include a detailed list of all vendor provided hardware, related software, installation, training,
support, maintenance, etc. required to implement this project. The pricing shall include all equipment and
supplies needed to install a complete system as outlined in this proposal.

“‘”;"}The solution should be priced in two ways, a price for upfront purchase of equipment and then a monthly or
yearly cost for software and other expenses for a 5 year term, as well as a monthly or yearly cost for a lease
purchase agreement for a 5 year term for all items, Data pricing should be listed separate from other
monthly rates. The required solution should be priced and then an add-on price per option included as
described above. For add-on options, please state if the option is available as a stand-alone product and the
cost as a standalone if different (you may list the item twice if the cost varies based on standalone or
package price). Installation of new units and removal of old units should be included as part of the pricing.
Proposal should state warranty period for units and how warranty is administered, including if there is an
allowance for spare units.

“REQUIRED .SOLUTION. > e TROpRICERY
Upfront purchase of equipment (White Fleet -~ OBDII ) $ 213.60/vehicle
Monthly or yearly cost for software and other expenses for a $ 10.22 /month/vehicle
1 5 year term (include terms, LE. $10/month for 60 months) 60 months
Data Rate Plan Costs (corresponds to ahove items). Please -1 9.99 cents MB/month
separate the data plan costs. If necessary provide the MB Florida State Contract
or GB/MTH on separate sheet. (2 MB/vehicle typical)
-———;{- Monthly or yearly cost for a lease purchase agreement for a $ 13.78/month/vehicle
5 year term for all itemns {include terms, LE. $10/month for 60 months
2 60 months)
Data Rate Plan Costs (corresponds to above items). Please 9.99 cents MB/month
separate the data plan costs. Provide the MB or GB/MTH Florida State Contract
opticns on a separate sheet. (2 MB/vehicle typical)
3 Romevalofeld units-and installation-ofnew units- (Self Install OBDII Unit)
TOTAL LINES 1 + 3 (equipment purchase) $ 838.79 - 60 monihs
TOTAL LINES 2 + 3 (equipment lease) $ 838.79 - 60 months
' " Stand
ADD-ON OPTIONS Alone PRICE
(¥/N)
4
Print Name Authorized Signature ég/ Z/ 5(/23 {?V A ¢ﬁ/

Blll Westerman____
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Request for Proposal GPS System and Installation for District Vehicles (Buses and White Fleet) )

School District of St. Lucie County . RFP # 15-08
5
6
7
8
9
10
7| WARRANIVPERIGDS &
Hardware warranty covers
* . the full 60 month
11 List warranty periods agreement — spare units
equal to 2% of the
contracted vehicles included
e no extra charge
e e | T Y A - A A RS
Per Unit Pricing to add additional GPS units, as needed (separate ) }
12 Bus & White Fleet if necessary) ¥838.79 - 60 months |
per white vehicle !
L. Pricing for Renewal Option Year 1 - PercentIncrease,ifany__ 0 % |
1L Pricing for Renewal Option Year 2 - Percent Increase, ifany__ 0 %
IH. Pricing for Renewal Opﬂon Year 3 - Percent Increase, ifany__ 0 %
Price submittal is valid until _December 31, 2014 ‘
Name of Corﬁpany Synovia Solutions, LL.C i ,
Print Name___ Bill Westerman
Phone Numnber__ 978 202-8604 Email Address/ bwesterman@synoviasolutions.com
Authorized Signature; %/ [/ [{ﬁgfef /! Date August 28, 2014
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